Artistic Excellence (artistic director)
“Beauty has the power to transform.”
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Dreamers & Eaters (music committee)
Music library — librarian
Mark Foster MUSE music series
Select music
Plan and name concerts and CDs
Commission music
Record composed and arranged music
Rehearsal management/Develop a rehearsal
schedule
Internal workshops
Collaborations
Perform

*  Hunters & Gatherers

(grant writers)
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e  Website articles about members
*  Choir buddies F ol

e  Pot lucks

*  Membership committee

*  Caring and concerns

e Section leaders

*  Alumni relationships

Learn abouk&
sing music
from social
change
movements
Introductions
to audience
GALA

New Spirituals
Sister Singers
Program notes
Collaborations

4C Committee
Holding the heart of
MUSE and her

ission statement

* Maintainigg a

Social Change
“Singing for a better world.”

Audience Development

Run-outs to support local groups & issues
Modeling & maintaining a diverse organization
Distribute comp tickets and posters

Concert themes and venues — diverse performance
locations

Relationships with progressive cultural workers
Community networking (i.e. GLBT center, CMC)
Education about the reasons we support particular
groups

Education about why social activism is important to us

*  Run-outs

e Community Shares
*  Enduring Spirit

*  Website

e MUSE News

diverse meNbership o  [Hikell commissien
* Dreamers & faters

Scholarships
Dues

Sell tickets to
concerts
Support
fundraisers
Facebook
Mark Foster
Public

relations/targeted

publicity
Contracts with
musicians and
arrangers

Membership Development (membership
coordinator)
“Building a choir into a committed choral
community.”

1 = Committee Contributor

* Sell tickets and ads

* Finance committee (budget, bookkeeper, treasurer)
*  Marketplace and Website

*  Fundraisers and mailings

*  Friends of MUSE

* 88keys
*  Online music sales
* C(Catalog

*  CD production/distribution

* Responds to emails, phone calls, and website
comments

* Management of databases

*  Office manager/coordinator

» 5" section

Operations (operations coordinator)
“Creating and managing the resources to
make our dreams come true.”



